BOARD MEETING

Fontana Community Little League @
January 14,2026 Oggi’s

16918 S highland Ave Fontana, CA 92336

Little
League

FCLL Board Members: Carissa Percival, Nicole Frantz, Erika Ramirez, Chris Avila, Derek Pulos,
Ron Sutton, Angel Godinez, Elle Lardizabal, Tracy Thomas and Johnnie Martinez

Meeting called to order:

O

Board members Present: Everyone was in
attendance

Approval of Agenda: Motion-Carissa, 2- Erika,
Yes-all

Approval of past minutes 12/4/25 & draft
minutes: Motion- Carissa, 2~-Chris, yes-all

- Motion to approve trade 1328 for 1324
motion Chris 2nd angel yes - 6, no-1
abstain -1

- Trade for 1220 for 1211 Motion - Ron 2nd -
Nichole
Yes-4
Abstain- 3
Angel was not apart of this vote

- 1024 for 1035 Motion - Ron 2nd Carissa
Yes - 7 abstain 1

- 8078 for 8031 motion Carissa, 2nd Chris yes-
all

- 8018 &8019 for 8076 &8006 motion Carissa
2nd Derek yes -all

- Motion for a 6k budget for a new quad to
replace the stolen quad - Ron Nichole 2nd
yes -all

Player Agent:

- Uniform and hat order was sent to the
vendor 1/12.

- 517 jerseys, 649 hats

-l will start sending managers info on player
pool, so | can get that list started.

- Jersey/hat distribution date will be given
closer to opening ceremonies. The vendor

has assured me that everything will be done
on the week of 2/23. He will update me as
we get closer.

- Vendor will be offering a link for managers
to order a jersey if they would like to
purchase on their own. The link will remain
open for 2 weeks only. *** Managers and
coaches only.

Secretary:

- Opening Day 2/27/26 @ 6:30pm

- Picture day 2/28/25 @Coyote Canyon

- Erika will start working on the BOD sign up.
- Field bags

Treasure Report: $54,671.83

Snack Bar:

- Erika will start working on sign up genius for
volunteers.

- We are implementing a new policy this
season. If you sign up for a slot and no call
no show, then the parent forfeits their right
to collect their $50 buyout back.

- Managers will get their $50 buyout back;
Chris will announce a date and how they will
receive the refund.

Umpire in chief:,

- Johnnie and Carissa will meet to go over
everything he needs to know.

- Carissa will help johnnie navigate spring
season.

- Rookie games $50

- Minor games $65

- Major games $75

- Junio/senior games $90, if they have two
umpires they get $65/565
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Information Officer:

Ways & Means:

- DSG weekend Feb 6,7,8 &9

- Feb 1- all of Feb Basebalism

- March 18 chick-fil-a

- 4/4 easter weekend — photobooth, face
paint, balloon art and an easter egg hunt

- April 8 panda express

- April 18 FCLL clothing drive 11-1pm

- May 2 & May 9 Mother’s Day jerseys

- May 9 Quakes game

- May 13 Raising Canes

- TBD challengers game

Sponsorship:
VP:

- Game and practice schedule is under review
by the executive board

- Practice and game schedule should be out
by the end of the week and entered into
sports connect.

- No practice during spring break week

- Practice starts 2/2.

- All manager positions filled

- Managers need to show a pitch log at every
plate meeting with the umpire.

Coaching Coordinator:
Safety:

- We need to schedule a safety meeting

- Allvolunteers need to be wearing badges.

- We need to be strict on badges, we cannot
let them slide, if they do not have their
badge they are not permitted to be on the
field. No exceptions.

- We need to purchase lanyards for all badges

Equipment:

- Ball order $228.00 tball order

- Motion to approve the ball order from DSG
$5,596.43 use DSG S500 GC and then
charge the remainder 2~- Chris, yes- all

- Catcher’s gear ordered and paid for, should
be here in 2 weeks.

- Gear needs to be gone through to make
sure we have everything we need for
distribution.

- Distribution date for spring 26 — angel will
add to the manager’s chat.

- Quad replacement- Ron is working hard to
find a quad that fits the space and is within
our budget,

Team parent coordinator:
- We need to get a team parent chat going on
group me.

Other issues:

- Move team parent meeting to 2/11 at 6:30
at Oggis.

- Need to buy chains for medallion’s. (qty 44)

- Motion to approve budget of $3,000 to
purchase TOC rings/medals, in house
tournament rings/medals & All-star pins —
Ron, 2- Chris, yes-all

- - ordered placed for board anniversary
apparel and polos for opening day.

Future Board meeting:
- 2/10/26 at Oggi’s



